
[image: image1.jpg]


[image: image2.jpg]



Request for Proposal (RFP)

RFP No. 101713
WEB SITE OPERATIONS FOR THE DEPARTMENT OF INTERCOLLEGIATE ATHLETICS

PROPOSAL RELEASE DATE:
October 17, 2013

PROPOSAL DUE DATE:
November 8, 2013

PROPOSAL DUE TIME:
2:30 PM CST

SUBMIT ALL PROPOSALS TO:
University of Arkansas



Purchasing Division



Administration Building, Room 321


1125 W Maple St


Fayetteville, AR  72701
1 Introduction

1.1 Overview
ArkansasRazorbacks.com is currently the OAS (Official Athletic Site) for the University of Arkansas Department of Intercollegiate Athletics. This website is the digital home for the Razorbacks, providing fans and potential recruits with game previews, recaps, schedules/scores, original feature content, live/On-Demand audio/video and more. During the 2012-13 athletics year (July 1, 2012 – June 30, 2013) ArkansasRazorbacks.com had 10,389,120 site visits, 4,454,106 unique visitors, 28,925,239 page views with an average visit duration of 5:08.
1.2 Scope and Goals
The Department of Athletics is seeking a vendor to design, develop, host, and provide technical support for an all new ArkansasRazorbacks.com and potential microsites. These sites must be photo and video centric and used to showcase the beauty of our campus, our athletics facilities and the area which makes up campus, City of Fayetteville, and the State of Arkansas. The agreement must also include development of mobile applications for iOS and Android devices along with any other technologies that vendors would like to present which would elevate the Arkansas Razorbacks digital brand. All applications must be developed for, but not limited to, iPhone, iPad and Android devices. The end goal is to make www.ArkansasRazorbacks.com  an intuitive, interactive, user friendly and overall responsive website that will maintain a consistent user experience on any device (Desktop, Laptop, Mobile Phone, Tablet, Smart TV etc.). Areas that are being considered under this RFP are as follows:
1.2.1 Design and Development of a Responsive Website
The Department seeks to have a website that is able to respond/adapt the design/layout based on the user device. Creating a consistent user experience across any and all devices is crucial to the growth and success of www.ArkansasRazorbacks.com.  We would like to emulate the look and experience of www.Mavs.com, taking a mobile first approach to the design and experience. The design would be refreshed every eighteen (18) months over the term of the Agreement.
Below are a majority of the page templates that will need to be created with the expectation of possible additions/subtractions during the design and development process based on the overall look and feel of the website.
· Homepage

· Team Landing Pages
· Facilities (Showcasing each venue and major department unit)

· News Archives –  Broken out by sport and department unit
· Original Content – Featured Writers
· News Article

· Layout for Large Photo > artful presentations
· Layout for Video

· Layout for multiple pictures

· Static Content Page with sidebar

· Full width static content page

· Schedule

· Gameday Central Page (includes all necessary links for event)
· Team Roster (Coaches and Players)

· Student-Athlete Biographies – include photos, videos, career stats, and season statistics that would be automatically updated throughout the season through the Automated Scorebook system or through a manual option for sports that don’t use Automated Scorebook
· Coach Biographies that have the option of including results, records, and awards
· Staff Directory

· Staff Bio

· Department Info Pages

· Some will be static info only

· Some will have recent news items

· Ability to create sub-sections

· Team and Player Stats, automated through StatCrew software
· Live Stats (possible partnership with ESPN Gamecast or SEC web partners)

· Must be able to find solutions to work with StatBroadcast



Please include the following details as separate line items in your proposal:

· Your plan to take a mobile first approach for www.ArkansasRazorbacks.com and translate the experience of Mavs.com to a university Athletic program with 19 teams.
· How you plan to use/take advantage of HTML5 and CSS3
· Explain your design/revision process
· Estimate of how long you think the design/revision/approval process will take 
1.2.2 CMS - Content Management System 

The Department seeks to have a custom CMS developed to operate 



www.ArkansasRazorbacks.com. Below are a list of preferred features that would 


be included in the CMS with the expectation that additional features could be 


agreed upon during the development process to improve functionality and 


efficiency.  

· Ability to access CMS from phone/tablet

· Ability to create user profiles to grant access to specific parts of the CMS (Student profiles, marketing profiles, communications profiles etc.)

· Ability to tag articles with related content – stats, photo gallery, HD videos etc...

· Ability for CMS to check the text of an article and auto-tag players and coaches so a link to their bio page is created, or a tool-tip is created with photo and stats/info

· Ability to create student-athlete profiles with bio, sport, position, height, weight, hometown, year in school, letterman status, statistics, twitter account etc.
· Sport-by-sport customization of these items must be an option

· Ability to roll over a team roster from year to year, allowing for simple additions for removal of transfer, graduates etc.

· Ability to force different sections of each sport to specific seasons. For example a 2014-15 baseball roster might be ready before the 2014-15 schedule is set

· Ability to create staff bios that automatically populate a staff directory page

· Ability to create schedules with direct hyperlinks to third-party HD video streaming source (ESPN3)
· Ability to link content to a specific schedule event (game) – preview article, recap article, video highlights, live video, live stats etc.

· Ability to easily and quickly bulk upload photos with a tagging system to connect photos to players and coaches.

· Ability to add a www.ArkansasRazorbacks.com watermark to uploaded photos

· Short URL generator within the text editor to be used in social media

· Ability to decide if a story goes to the homepage, sport homepage or archives only
· Fan support system with categories (Technical Support, Donation Requests, Ticket Question etc.)
· Ability for our articles to be translated to Spanish through the use of a 3rd party or customized plugin

1.2.3 Mobile Apps


The Department seeks to provide mobile apps for iPhone, iPad and Android 


devices. The expectation is that content would be pulled from the website and 


provided to the applications so that there is no need to post content to another 


CMS or secondary system. The apps would provide access to live/on-demand 


HD video and audio, news, schedules, rosters, bios, stats along with live action 


graphic accounts of football, basketball, baseball, softball, volleyball, 



swimming/diving, soccer and gymnastics.
1.2.4 Live and On-Demand HD Video and Audio


The Department seeks an agency that will be able to provide a live and on-


demand video/audio solution for www.ArkansasRazorbacks.com. The 



expectation is 
that the system would transcode all high definition video and audio 

for playback on any device at the best quality based on the users internet 



connection. Below is a list of the preferred features for an audio/video solution:
· Audio/HD Video is accessible by any device

· System will transcode different bitrate versions and deliver the optimal video to the end user based on their internet connection speed

· System must include analytics

· Must include monetization options through the use of in-player ads, pre and post-roll HD video ads
· Use of a CDN to provide the best live and on-demand video performance possible

1.2.5 Live Stats

Please provide a separate proposal with the estimated cost of developing a live 



stat solution for Football, Men’s and Women’s Basketball, Baseball, Soccer, 



Volleyball, Tennis, and Gymnastics. Each live event will generate a XML file that 



carries the live stat information. A non-flash based solution would be the 




preferred method to allow mobile devices access to the live stats. We use 



StatBroadcast along with Automated Scorebook to generate the XML files.
1.2.6 Hosting and CDN – Content Delivery Network

The Department seeks an agency that can provide complete hosting of all 


content related to www.ArkansasRazorbacks.com, mobile apps and possible 


microsites that are developed and access to a reliable CDN to provide the best 


site performance possible. 

1.2.7 Support

The Department seeks an agency that can provide support 24 hours a day, 365 


days of the year. Support would include but not be limited to

· Website Performance (Server and CDN)
· Content Management training, problem solving

· Live Audio and HD Video

· On-Demand (archived) audio and video

· Website Security

· On-campus training session prior to website launch

· Detailed training sessions for each of the following departments will be necessary along with a general overview session
· Communications

· RazorVision

· Marketing

1.2.8 Financial Model

The Department is seeking bids from agencies that will choose from two different 

financial models: Software as a Service (SAAS) and a Revenue Share model. 


Please include a separate line item that discusses in detail how your agency 


would prefer to setup the agreement.

SAAS – Please provide estimates for the initial one-time design, development, 


CMS integration fee and monthly hosting, CDN, support fee.

Revenue Share – Please provide information on how the Revenue share would 


be setup.
1.2.9 Timeline of Project

The Department is seeking bids from agencies that will be able to provide an estimated timeline for an anticipated website launch no later than August 1st, 2014.  Timeline should include but is not limited to 3 phases: Design and Front End Development, CMS Integration, Content migration from current website.
1.3 Issuing Agency



This Request for Proposal (RFP) is issued by the Office of Business Affairs, University of Arkansas, Fayetteville, on behalf of the Department of Intercollegiate Athletics. The University Purchasing Official is the sole point of contact for the University of Arkansas, Fayetteville.  Vendor questions regarding all RFP matters should be addressed via email to Whitney Smith, Procurement Agent, Office of Business Affairs, wesmith@uark.edu.



During the time between the bid opening and contract award(s), with the exception regarding vendor questions during this process, any contact concerning this RFP will be initiated by the issuing agency and not the respondent. Specifically, the persons named herein will initiate all contact.



ADDENDA: In the event it becomes necessary to revise any part of this RFP, any updates and addenda to this RFP will be available on HogBid, the University of Arkansas bid solicitation web site: http://hogbid.uark.edu/. Respondents shall not rely on any other interpretations, changes, or corrections.


It is the Respondent's responsibility to thoroughly examine and read the entire RFP document and any addenda to this RFP. Failure of Respondents to fully acquaint themselves with existing conditions will not be a basis for requesting extra compensation after the award of a Contract. 

  

1.4 Projected Timetable of Activities

October 17: 

RFP released to public
October 25:

Questions from interested bidders must be received by 



2:30pm (CST)

October 30: 

UofA response to questions to be posted online

November 8: 

Bidder written responses to RFP’s are due by 2:30pm (CST)

November 13:

Up to 3 bid finalists selected by committee
November 18-29: 
On-campus presentations by finalists (if necessary)

December 2-5:  
Intent to Award notification made public

Note: No award will be made at bid opening. Only names of respondents and a preliminary determination of proposal responsiveness will be made at this time.
1.5 Instruction to Bidders

1.5.1 Respondents must comply with all articles in the Standard Terms and Conditions as attached to the front of this Request for Proposal, and with all articles within this Request for Proposal document.  The University of Arkansas is not responsible for any misinterpretation or misunderstanding of these instructions on the part of the Bidders.
1.1.1 Respondents must respond to each numbered item of the RFP.  This RFP document will be provided to each vendor as an interactive Microsoft Word document.  The respondent must respond to this RFP by inserting responses into the appropriate places within these documents and include the modified documents as part of the total bid response.  In the event that a detailed response is not necessary, the respondent shall state ACKNOWLEDGED as the response to indicate that the respondent acknowledges, understands, and fully complies with the specification.  If a description is requested, please insert detailed response accordingly.  Respondents must address each of the requirements of this request.  Vendor’s required responses should contain sufficient information and detail for the University to further evaluate the merit of the vendor’s response.  Failure to respond in this format may result in bid disqualification.

        
1.1.2 Any exceptions to any of the terms, conditions, specifications, protocols, and/or other requirements listed in this RFP must be clearly noted by reference to the page number, section, or other identifying reference in this RFP. All information regarding such exceptions to content or requirements must be noted in the same sequence as its appearance in this RFP.
1.1.3 Proposals will be publicly opened in the Purchasing Office, Room 321 Administration Building, The University of Arkansas, Fayetteville, Arkansas, 72701, at 2:30 p.m. CST, on the proposal due date.  All responses must be submitted in a sealed envelope with the response number clearly visible on the OUTSIDE of the envelope/package. No responsibility will be attached to any person for the premature opening of a response not properly identified.
Agencies must submit one (1) signed original and one (1) signed copy of their response.  Responses must be received at the following location prior to the time and date specified within the timeline this RFP:

University of Arkansas, Fayetteville

Business Affairs, Purchasing Division

Administration Building, Room 321

1125 W. Maple St

Fayetteville, Arkansas 72701

One (1) copy of referenced or otherwise appropriate descriptive literature must accompany a submitted bid. All bid documents must also be submitted on a CD-ROM or USB Flash drive (labeled with the respondent’s name and the Bid Number), readable by the University, with the documents in Microsoft Windows versions of Microsoft Word, Microsoft Excel, Microsoft Visio, Microsoft PowerPoint, or Adobe PDF formats; other formats are acceptable as long as that format’s viewer is also included on the CD-ROM or a pointer is provided for downloading it from the Internet. Responses shall be publicly opened and announced at that time, and become public information under the laws of the State of Arkansas.

Respondents may deliver their responses either by hand or through U.S. Mail or other available courier services to the address shown above. Include the RFP name and number on the outside of each package and/or correspondence related to this RFP. No call-in, emailed, or faxed responses will be accepted. The Respondent remains solely responsible for insuring that its response is received at the time, date, and location specified. The University of Arkansas assumes no responsibility for any response not so received, regardless of whether the delay is caused by the U.S. Postal Service, University Postal Delivery System, or some other act or circumstance. Responses received after the time specified in this RFP will not be considered. All proposals received after the specified time will be returned unopened.  

1.1.4 For a bid to be considered, an official authorized to bind the respondent to a resultant contract must have signed the original bid in the blank provided on the bid cover sheet.  

1.1.5 All official documents, including responses to this RFP, and correspondence shall be included as part of the resultant contract. Additionally, the construction of the resultant contract must be negotiated for mutual acceptance by the University and the successful bidder to include language addressing PCI Compliance with regard to the possibility of online transactions within the website.
1.1.6 The University Purchasing Official reserves the right to award a contract or reject a bid for any or all line items of a bid received as a result of this RFP, if it is in the best interest of the University to do so.  Bids will be rejected for one or more reasons not limited to the following:

1. Failure of the vendor to submit the bid(s) and bid copies as required in this RFP on or before the deadline established by the issuing agency.

2. Failure of the vendor to respond to a requirement for oral/written clarification, presentation, or demonstration.

3. Failure to provide the bid security or performance security if required.

4. Failure to supply vendor references if required.

5. Failure to sign an Official Bid Document.

6. Failure to complete the Official Bid Price Sheet.

7. Any wording by the respondent in their response to this RFP, or in subsequent correspondence, which conflicts with or takes exception to a bid requirement in this RFP.
1.6 Conditions and Terms of Bid



If the bidder submits standard terms and conditions with the bid, and if any section of those terms is in conflict with the laws of the State of Arkansas, the State laws shall govern.  Standard terms and conditions submitted may need to be altered to adequately reflect all of the conditions of this RFP, the bidder's responses and Arkansas State law.

1.7 Type of Contract - pricing
Section 6 contains instructions regarding the detailed pricing for this RFP.  Respondents

must provide detailed and itemized pricing for the services as listed on the

Official Bid Price Sheet.  Failure to do so may result in rejection of the bid.  
1.8 Payment and Invoice Provisions

All invoices shall be forwarded to the “Bill To” point listed on the official University purchase order and must also include the following additional information where applicable:

a. The complete name and address of the vendor  

b. Invoice Date

c. Invoice Number

d. Purchase Order Number
e. Itemized listing of purchases.  This should include a description of the 
commodities and/or services, unit price and extended line total.

f. Name and location of department for whom the goods or services were provided
g. Discount payment terms
h. Itemized taxes
The University does not agree to pay interest charges or late fees on any amounts due to vendor.  Payment will be made in accordance with applicable University of Arkansas accounting procedures. The University may not be invoiced in advance of delivery and acceptance of services.

  

1.9 Proprietary Information



Proprietary information submitted in response to this bid will be processed in accordance with applicable University of Arkansas procurement procedures.  All material submitted in response to this bid becomes the public property of the State of Arkansas and will be a matter of public record and open to public inspection subsequent to bid opening as defined by the Arkansas Freedom of Information Act.  The Respondent is hereby cautioned that any part of its bid that is considered confidential, proprietary, or trade secret, must be labeled as such and submitted in a separate envelope along with the bid, and can only be protected to the extent permitted by Arkansas law.

  

1.10 Reservation



This RFP does not commit the University Purchasing Official to award a contract, to pay costs incurred in the preparation of a bid in response to this request, to reimburse Bidders for expenses related to visiting the campus or providing on-campus presentations related to the proposals, or to procure or contract for services or supplies.

 

1.11 Disclosure



Disclosure is a condition of this contract and the University of Arkansas cannot enter into any contract for which disclosure is not made.


Arkansas’s Executive Order 98-04 requires all potential contractors disclose whether the individual or anyone who owns or controls the business is a member of the Arkansas General Assembly, constitutional officer, state board or commission member, state employee, or the spouse or family member of any of these.  If this applies to the bidder’s business, the bidder must state so in writing.

  

1.12 Proposal Modification



Proposals submitted prior to the Proposal opening date may be modified or withdrawn only by written notice to the University of Arkansas. Such notice must be received by the University Purchasing Official prior to the time designated for opening of the Proposal. Respondent may change or withdraw the Proposal at any time prior to Proposal opening; however, no oral modifications will be allowed. Only letters or other formal written requests for modifications or corrections of a previously submitted Proposal that are addressed in the same manner as the Proposal and that are received prior to the scheduled Proposal opening time will be accepted. The Proposal, when opened, will then be corrected in accordance with such written requests, provided that the written request is contained in a sealed envelope that is clearly marked with the RFP number and “Modification of Proposal”. No modifications of the Proposal will be accepted at any time after the Proposal due date and time.
1.13 Prime Contractor Responsibility



Single and joint vendor bids and multiple bids by vendors are acceptable.  However, the selected bidder(s) will be required to assume prime contractor responsibility for the contract and will be the sole point of contact with regard to the award of this RFP.
1.14 Period of Firm Proposal

Prices, if any, for the proposed services must be kept firm for at least 180 days days after the Proposal Due Date specified on the cover sheet of this RFP. Firm Proposals for periods of less than this number of days may be considered non-responsive. The Respondent may specify a longer period of firm price than indicated here. If no period is indicated by the Respondent in the Proposal, the price, if any are designated, will be firm for 180 days  or until written notice to the contrary is received from the Respondent, whichever is longer.

  

1.15 Errors and Omissions



The Respondent is expected to comply with the true intent of this RFP taken as a whole and shall not avail itself of any errors or omissions to the detriment of the services. Should the Respondent suspect any error, omission, or discrepancy in the specifications or instructions, the Respondent shall immediately notify the University Purchasing Official, in writing, and the University of Arkansas shall issue written instructions to be followed. The Respondent is responsible for the contents of its Proposal and for satisfying the requirements set forth in the RFP.

  

1.16 RFP Interpretation



Interpretation of the wording of this document shall be the responsibility of the University of Arkansas and that interpretation shall be final.

1.17 Contract Information

Respondents should note the following regarding the University's contracting authority, and amend any documents accordingly.  Failure to conform to these standards may result in rejection of bid.

1.17.1 The State of Arkansas may not contract with another party

1. To pay any penalties or charges for late payment or any penalties or charges which in fact are penalties for any reason.

2. To indemnify and defend that party for liability and damages.  Under Arkansas law the University of Arkansas may not enter into a covenant or agreement to hold a party harmless or to indemnify a party from prospective damages. However, with respect to loss, expense, damage, liability, claims or demands either at law or in equity for actual or alleged injuries to persons or property arising out of any negligent act or omission by the University and its employees or agents in the performance of this Agreement, the University agrees with the successful party that: (a) it will cooperate with the successful party in the defense of any action or claim brought against the successful party seeking the foregoing damages or relief; (b) it will in good faith cooperate with the successful party should the successful party present any claims of the foregoing nature against University to the Claims Commission of the State of Arkansas; (c) it will not take any action to frustrate or delay the prompt hearing on claims of the foregoing nature by the said Claims Commission and will make reasonable efforts to expedite said hearing; provided, however, the University reserves its right to assert in good faith all claims and defenses available to it in any proceedings in said Claims Commission or other appropriate forum. The obligations of this paragraph shall survive the expiration or termination of this agreement.

3. Upon default, to pay all sums to become due under a contract.

4. To pay damages, legal expenses or other costs and expenses of any party.

5. To conduct litigation in a place other than Washington County, Arkansas.

6. To agree to any provision of a contract that violates the laws or constitution of the State of Arkansas.





  

1.17.2 A party wishing to contract with the University of Arkansas should:

1. Remove any language from its contract which grants to it any remedies other than:

· The right to possession.

· The right to accrued payments.

· The right to expenses of de-installation.
2. Include in its contract that the laws of the State of Arkansas govern the contract.
3. Acknowledge in its contract that contracts become effective when awarded by  
the University Purchasing Official.  

1.18 Conditions of Contract



The successful contractor shall at all times observe and comply with federal and Arkansas State laws, local laws, ordinances, orders, and regulations existing at the time of or enacted subsequent to the execution of this contract which in any manner affect the completion of the work.  The successful contractor shall indemnify and hold harmless the University and all its officers, representatives, agents, and employees against any claim or liability arising from or based upon the violation of any such law, ordinance, regulation, order or decree by an employee, representative, or subcontractor of the successful contractor.
1.18.1 Indemnification and insurance
The successful contractor shall indemnify and hold harmless the University and all its officers, representatives, agents, and employees against any claim or liability arising from or based upon the violation of any law, ordinance, regulation, order or decree by an employee, representative, or subcontractor of the successful contractor.  Additionally, the successful contractor shall indemnify and hold harmless the University, its officers and employees from all claims, suits, actions, damages, and costs of every nature and description arising out of or resulting from the Contract, or the provision of services under the Contract.

 
The successful contractor shall purchase and maintain at contractor’s expense, the following minimum insurance coverage for the period of the contract. 

 
Workers Compensation: As required by the State of Arkansas.

 

Professional Liability Insurance with no less than $1,000,000 limit of liability each occurrence 

Commercial General Liability, with no less than $1,000,000 each occurrence for bodily injury, products liability, contractual liability, and property damage.

 
Automobile Liability, with no less than $1,000,000 combined & single limit coverage each occurrence for bodily injury and property damage.

 
Umbrella Policy with no less than $2,000,000 limit of liability per occurrence.

 

Certificates evidencing the effective dates and amounts of such insurance must be provided to the University.  With respect to all such policies, Arkansas Athletics shall be named as an additional insured as follows: Board of Trustees of the University of Arkansas, its Trustees, officials, representatives and employees.  Policies shall be issued by an insurance company authorized to do business in the State of Arkansas and shall provide that policy may not be canceled except upon thirty (30) days prior written notice to the University of Arkansas.
1.18.2  Compliance with online transactions

The construction of the resultant contract must be negotiated for mutual acceptance by the University and the successful bidder to include language addressing PCI Compliance with regard to the possibility of online transactions within the website; to collect credit card information from cardholders to pay for subscriptions, on-demand video, etc.    
1.19 Award Responsibility

The University Purchasing Official will be responsible for award and administration of any resulting contract.  The University reserves the right to reject any or all bids, or any portion thereof, to re-advertise if deemed necessary, and to investigate any or all bids and request additional information as necessary in order to substantiate the professional, financial and/or technical qualifications of the Bidders.  Contract(s) will be awarded to the Bidder(s) whose proposal adheres to the conditions set forth in the RFP, and in the sole judgment of the University, best meets the overall goals and financial objectives of the University. A resultant contract will not be assignable without prior written consent of both parties.
  

1.20 Confidentiality and Publicity


From the date of issuance of the RFP until the opening date, the Respondent must not make available or discuss its Proposal, or any part thereof, with any employee or agent of the University of Arkansas. The Respondent is hereby warned that any part of its Proposal or any other material marked as confidential, proprietary, or trade secret, can only be protected to the extent permitted by law.  All material submitted in response to this RFP becomes the property of the University of Arkansas.


News release(s) by a vendor pertaining to this RFP or any portion of the project shall not be made without prior written approval of the University Purchasing Official.  Failure to comply with this requirement is deemed to be a valid reason for disqualification of the respondent's bid.  The University Purchasing Official will not initiate any publicity relating to this procurement action before the contract award is completed.


Employees of the company awarded the contract may have access to records and information about University processes, employees, including proprietary information, trade secrets, and intellectual property to which the University holds rights. The company agrees to keep all such information strictly confidential and to refrain from discussing this information with anyone else without proper authority.
1.21 Confirmation
The respondent must confirm that any costs not identified but required for complete service as bid and subsequently incurred by the University must be borne by the respondent.

  

1.22 Vendor References



The University requires assurance the offered products function properly.  The University Purchasing Official reserves the right to request or obtain additional information.  Respondents must supply, with the bid, at least three (3) reference accounts, in higher education, (including persons to contact, email addresses and telephone numbers) located in the continental United States currently served by respondent. See Appendix I for format.  

1.23 Warranty



The vendor must:

A. Attest that the services offered in response to the RFP complies with the intent outlined in Sections 1.1 and 1.2



B.
Define the provisions of the warranty regarding response time for service and support during the warranty period.



C.
Outline the standard or proposed plan of action for correcting problems during the warranty period.



D.
Respondents must itemize any services and labor that are excluded from warranty.
1.24
Disputes


The successful vendor and the University agree that they will attempt to resolve any disputes in good faith.  The vendor and the University agree that the State of Arkansas shall be the sole and exclusive venue for any litigation or proceeding that may arise out of or in connection with this contract.  The vendor acknowledges, understands and agrees that any actions for damages against the University may only be initiated and pursued in the Arkansas Claims Commission.  Under no circumstances does the University agree to binding arbitration of any disputes or to the payment of attorney fees, court costs or litigation expenses.
1.25
Excused Performance



In the event that the performance of any terms or provisions of this Agreement shall be 


delayed or prevented because of compliance with any law, decree, or order of any 



governmental agency or authority, either local, state, or federal, or because of riots, war, 


acts of terrorism, public disturbances, unavailability of materials meeting the required 


standards, strikes, lockouts, differences with workmen, fires, floods, Acts of God, or any 


other reason whatsoever which is not within the control of the party whose performance is 


interfered with and which, by the exercise of reasonable diligence, such party is unable to 


prevent (the foregoing collectively referred to as "Excused Performance"), the party so 


interfered with may at its option suspend, without liability, the performance of its 



obligations during the period such cause continues, and extend any due date or deadline 


for performance by the period of such delay, but in no event shall such delay exceed six 


(6) months.
1.26
Time is of the essence


Contractor and University agree that time is of the essence in all respects concerning this 
contract and performance hereunder.
2
Proposal Evaluation Procedure and Criteria

2.1
Acceptance of Proposal

The University of Arkansas reserves the right to reject any or all Proposals or any part thereof, to waive informalities, and to accept the Proposal or Proposals deemed most favorable to the University of Arkansas.

2.2
Respondent Qualifications

The Respondent must demonstrate that it has the operational experience, financial resources and personnel necessary to successfully provide the services specified in this RFP.  A Respondent must be financially solvent.  

2.3
Respondent Presentations



The University of Arkansas reserves the right to, but is not obligated to, request oral or written clarification, demonstration, or presentation from respondents during the evaluation phase.  Final contenders determined by the Evaluation Committee may be requested to provide a formal presentation of their Proposal at a date, time and location to be determined by the Evaluation Committee. All presentations are subject to be recorded.  Respondents are required to participate in such a request if the University of Arkansas chooses to engage such opportunity.
2.4
Evaluation of Proposals



An evaluation team will evaluate all Proposals and may take into consideration the skill, facilities, capacity, experience, ability, responsibility, previous work, reputation, financial standing, and quality and content of each respondent.  The inability of any respondent to meet the requirements mentioned above may be cause for rejection of proposal.


It is the intent of the University of Arkansas to award the Contract to the responsible respondent whose proposal is determined to be the most advantageous to the University of Arkansas, taking into consideration price and other evaluation factors as set forth in this RFP.  The University of Arkansas reserves the right to waive specific requirements defined in this document.  Where contract negotiations with a respondent do not proceed to an executed contract within a time deemed reasonable by the University (for whatever reasons), the University may reconsider the proposals of other respondents and, if appropriate, enter into contract negotiations with one or more of the other respondents.


The University of Arkansas reserves the right to reject any and all proposals, wholly or in


part, and to make an award, which, in the opinion of The University of Arkansas is in its


best interests.  Responses will be evaluated using the following criteria, but do not herein



limit the methods or factors to be used to those listed as follows:
2.4.1  Agency History and Past Performance (35 Points)

Agency with highest rating shall receive thirty-five (35) points.  Points shall be assigned based on factors within this category, to include but are not limited to:
· Agency Profile/Overview

· Relevant Experience with BCS level schools in the SEC, Big 10, Big 12, Pac 12 or ACC, or Professional Sports
· Availability and experience/competence of agency personnel

· BCS Level Intercollegiate Athletics or Professional Sports Focus and References

2.4.2  Proposed Methodology (55 Points)

Agency with highest rating shall receive fifty-five (55) points.  Points shall be assigned based on factors within this category, to include but are not limited to:
· Understanding of Scope and Goals
· Timeline of 100% implementation of all of the goals of Intercollegiate Athletics
· Implementation and Support plans
2.4.3  Cost and Pricing Estimate (10 Points)

Agency having best value pricing shall receive ten (10) points.  Remaining bids 

shall receive points in accordance with the following formula:




(a/b) x c = d


a = lowest cost bid in dollars 



b = second (third, fourth, etc.) lowest cost bid 



c = maximum points for Cost category (10)



d = score allocated to bid



Failure of the Respondent to provide in his/her proposal any information requested in this 


RFP may result in disqualification of his/her proposal and shall be the responsibility of the 


responding individual or firm.

1 Award of Contract

The University of Arkansas may award multiple Contracts to the Respondents who have, in the opinion of The University of Arkansas, best demonstrated suitability and qualification for the services required at fair and reasonable prices/compensation and whose Proposal is deemed to be in the best interest of The University of Arkansas.
Where contract negotiations with a respondent do not proceed to an executed contract within a time deemed reasonable by The University of Arkansas (for whatever reasons), The University of Arkansas may reconsider the Proposals of other respondents and, if appropriate, enter into contract negotiations with one or more of the other respondents.  Proposals shall remain valid and current for the period of 180 days after the due date and time for submission of Proposals.  The respondent and University agree that time is of the essence in all respects concerning the award of contract and performance hereunder.  

2 Company Overview

The supplier shall provide a general overview of the company including the following information:

· Overview of company management and development teams
· Description of company core activities

· Overview of current financial status and revenues
· Qualifications / Experience

· Name, title, and background information of proposed project team members

· Name, address, phone number of key contact person

· Proposed method of doing work

· Number of hours included in each area identified in this proposal

· Examples of projects of similar size and scope

· Three (3) references from the landscape of BCS level Intercollegiate Athletics and or Professional Sports, including addresses, phone number, and contact person’s name
· Any other information or comments deemed necessary for the proper evaluation of your work (i.e. portfolio or other representation of relevant work)

3 Requirements 

Respondent acknowledges this RFP is the foundation component of any subsequent contract and that this document and responses will be incorporated into the Contract.
6     Proposal Pricing



Respondents shall provide detailed proposed pricing for the services as requested. Respondents should use the Official Price Sheet contained in Appendix II to propose pricing for the SAAS pricing model.  If pricing is dependent on any assumptions that are not specifically stated on the Official Price Sheet, please list those assumptions accordingly on a separate spreadsheet and show detailed pricing.  If pricing is dependent on a revenue share model, please provide a detailed plan for how that pricing model will work. Any additional pricing lists should remain attached to the Official Price Sheet for purposes of accurate evaluation.


All charges associated with the services as requested must be included on the Official Price Sheet, must be valid for 180 days following bid opening, and shall be included in the costing evaluation.  The University will not be obligated to pay any costs not identified on the Official Price Sheet.  Any cost not identified by the respondent, but subsequently incurred in order to achieve successful operation of the service, will be borne by the respondent.
7     Best and Final Offer

The University of Arkansas reserves the right to request a Best and Final Offer from finalist Respondents, if it deems such an approach necessary. In general, the Best and Final Offer would consist of updated costs as well as answers to specific questions that were identified during the evaluation of Proposals. 
If the University of Arkansas chooses to invoke this option, responses would be re-evaluated by incorporating the information requested in the Best and Final Offer document, including costs, and answers to specific questions presented in the document. The specific format for the Best and Final Offer would be determined during evaluation discussions.
APPENDIX I
Bidder Information/Reference
Bidder must provide the following information as part of this proposal:

1.
Respondent Representative


Contact Name:

Telephone:

Email Address:

Address:
2.
References of your current customer(s) as specified in Section 1.22:

a.
Company/Organization Name:



Contact Name:


Telephone:


Email Address:


Address:

b.
Company/Organization Name:



Contact Name:


Telephone:


Email Address:


Address:

c.
Company/Organization Name:



Contact Name:


Telephone:


Email Address:


Address:
APPENDIX II
Official Price Sheet
	All charges associated with the overall requested service must be included on the Official Price Sheet and reflect detailed pricing information. Prices for the proposed service must be kept firm for at least 180 days after the Proposal Due Date specified on the cover sheet of this RFP. This pricing shall be included in the costing evaluation.  The University will not be obligated to pay any costs not identified on the Official Price Sheet.  Any cost not identified by the bidder, but subsequently incurred in order to achieve successful operation of the service, will be borne by the respondent.
	

	
	
	
	
	
	

	
	
	
	
	
	

	VENDOR:
	
	
	
	
	

	ADDRESS:
	
	
	
	
	

	CITY/STATE:
	
	
	
	
	

	PHONE:
	
	
	
	
	

	FAX:
	
	
	
	
	

	CONTACT NAME:
	
	
	
	
	

	E-MAIL ADDRESS:
	
	
	
	
	

	
	

	ITEM
	QTY
	DESCRIPTION
	PRICE EACH
	TOTAL
	

	1
	 
	 Website Design
	$
	$
	

	2
	 
	Front End Development
	$
	$
	

	3
	 
	CMS Integration with Front End Code
	$
	$
	

	4
	 
	Live Data Component
	$
	$
	

	5
	
	Mobile Applications
	$
	$
	

	6
	 
	Monthly Hosting/Support
	$----/month
	$----/year
	

	Grand Total
	 
	 
	 
	$
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